
 
 

Changes to the Constitution 
 

 

Introduction 

The present Constitution was approved in 2010. Since that time there have been changes in procedures 
that we think should be formally reflected in the Constitution. There are two important changes; 

 The way in which we manage payments has changed completely over the last six years. At that 
time all invoices were sent out by post, and payments made by cash or cheque. Now all invoices 
are sent out be email, and essentially all payments made by direct transfer. Unless you are a 
registered charity it appears to be impossible to find a bank account that has the facility of 
requiring two signatures to approve direct transfers. We are therefore changing the rules about 
approval of payments, and increasing the threshold for approval. 

 The present Constitution specifies that the Committee of the Mill Road Winter Fair Association 
should have six members with specified roles. This is proving to be a bit inflexible, and we want 
to change the definition of the executive to achieve this. We would also like the option of 
increasing the size of the Committee 

 

Financial Matters 

“The Association shall maintain an account in the name of “Mill Road Winter Fair” to hold the 
Association’s funds” 

 to be replaced by  

“The Association shall maintain an account in the name of “Mill Road Winter Fair Association” to hold 
the Association’s funds” 

to reflect the actual name of the account. 

The paragraph 

“Withdrawal of monies held in the account, in order to carry out Association purposes, shall be 
permitted only if approved by two of the named signatories to the account. Executive Officers can be 
reimbursed for personally incurred expenditure up to the value of £50.00 with the prior approval of the 
Treasurer. Any item above £50.00 must have the approval of a vote of Committee” 

to be replaced by 

“Payments of more than £500 must have the prior approval of the Committee. Committee members can 
be reimbursed for personally incurred expenditure with the prior approval of the Treasurer” 

 

 



Membership and Structure 

Replace 
“The Committee shall have no more than 12 voting members. The Committee shall consist of: 

a) an Executive of Officers elected (see article 5) by the Association at the AGM, 
b) up to six other elected or co-opted  members “ 

by 

“The Committee shall consist of: 
a) an Executive of Officers elected (see article 5) by the Association at the AGM, 
b) other elected or co-opted  members .“ 

 

Executive Officers 

Replace 
“The Executive Officers shall consist of: 

 Chair: to chair the AGM and Committee Meeting, oversee the administration of Mill Road 
Winter Fair related activities and ensure the Objects of the Association are being met. 

 Vice Chair: to deputise for the Chair in his/her absence 

 Secretary: to take minutes of all meetings, work with the Chair to establish times and venues 
of meetings, carry out miscellaneous clerical work to aid the administration of the 
Association. 

 Treasurer: to manage monies raised to fund the administration and activities of the 
Committee, report on the financial situation of the Fair to Committee Meetings and to present 
a statement of account to the AGM. 

 Safety Officer: to establish Mill Road-wide safety measures, organise stewarding on the day 
of the Fair, update necessary procedures and meet with relevant parties to ensure the safe 
success of the Fair. 

 PR and Marketing Officer: to promote the fair as widely as possible using appropriate print, 
online and other media methods” 

by 
“The Executive Officers shall consist of: 

 Chair: to chair the AGM, oversee the administration of Mill Road Winter Fair related activities 
and ensure the Objects of the Association are being met. 

 Secretary: to take minutes of all meetings, establish times and venues of meetings, carry out 
miscellaneous clerical work to aid the administration of the Association. 

 Treasurer: to manage monies raised to fund the administration and activities of the 
Committee, report on the financial situation of the Fair to Committee Meetings and to present 
a statement of account to the AGM. 

 PR and Marketing Officer: to promote the fair as widely as possible using appropriate print, 
online and other media methods” 
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